Grinnell Public Library District (GPLD)

Board Meeting Miﬁutes
April 17,2019

Present: District Trustees Cheetham, Christie, Devine, Gan‘non, Halvey, Lowney, Pells, Shepherd and
Sassmann {
Also present: Director Harrison |

Wednesday, May 15, 2019 - Next GPLD Board meeting Et 7 pm at the library

Dates of Interest — Here are the dates of some events you may want to attend.
Saturday, June 8, 2019 — WFBPA Festival @ the Falls

Monday, July 8 — August 10 — Summer Reading Program

Saturday, September 14, 2019 - Friends’ Gala fundralser at the library

Call to Order - The meeting was called to order by PresndeTnt Gannon at 7:05 pm
Minutes - The Board unanimously agreed to accept the minutes of the March 2019 GPLD
meeting on a motion made by Trustee Gannon and chonded by Trustee Christie.

VP of Finance’s Report & Monthly Bills

After discussion, the Board unanimously agreed to authorlze voucher signing by
President Gannon and directed the Treasurer to pay II:he March 2019 Audit Committee
reviewed bills (bills as of April 18, 2019) for a total of $19,703.72) on a motion made by
Trustee Halvey and seconded by Trustee Gannon. ‘

Liaison Reports — There were no Liaison Reports (Town of Wappinger, Village of Wappingers Falls,
Friends) at this meeting. ‘
Director’s Report — Director Harrison reported on the folléwing items:

Annual Report

The annual report was sent out via e-newsletter and had a 51 % open rate. Print copies were also
made available at the Circulation Desk. The Board suggesteh that the same annual report cards

(available at the Circulation Desk) to the publication table i |n the Town of Wappinger hallway.

Building

Hudson Valley Telephone will be installing a new phone system. To coincide with this upgrade, we
are switching from Magna5 to Verizon.

Lift repair is scheduled for Wednesday, April 17. We could not pursue replacement at this time
because Albany Lift is NOT a sole source provider:
Local governments and school districts are required to advertise for competitive bids when
procurements exceed certain dollar thresholds. Purchase co:lvtracts involving expenditures in excess of
$20,000 and contracts for public work involving expenditure €s in excess of $35,000 are generally
subject to competitive bidding under the law.4 When using compet/t/ve bidding, contracts are
awarded to the "lowest responsible bidder” after public advert/sement for sealed bids...Local

governments and school districts may elect to award purchlase contracts,” which exceed the
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monetary threshold, on the basis of “best value,” as an a/teJrnative to awarding contracts to the
“lowest responsible bidder.” There are several exceptions to the competitive bidding and competitive
offering (“best value”) requirements, such as purchases made through the New York State Office of
General Services, purchases made through certain county a[nd federal contracts, purchases made
through the use of certain contracts let by other states or political subdivisions, emergency
purchases, professional services and purchases from a legitimate sole source. In addition,
procurements of commodities and services may be require07 to be made from preferred sources.

The post-flood vestibule work is scheduled to be completed ion Tuesday, April 16.

The ceiling on the second-floor landing needs to be repaired. Al will check that there is not additional
moisture in the attic.

Effective June 18, 2019, NY Public Health Law will prohibit smoking within 100 feet of the entrances,
exits or outdoor areas of any public library. Signage has bee“n updated accordingly.

Dependent upon the recommendation from the Building Committee regarding the exterior rehab, I
will schedule a date for the installation of the ductless AC for the first floor. After the Building
Committee recommended tabling the Exterior ProjecP: until further discussion of finances
and the plan, the Board unanimously agreed to proceed with the AC installation on a
motion made by Trustee Gannon and seconded by Trustee Devine. (Building Committee

discussion is found under the Building Committee report later in this document.)

Financial
$5,221.72 Payment in Lieu of Taxes received from the Town of Wappinger on April 5.

Personnel {

A request for an Eligible List of Library Clerks will be made, qnd canvassing will start in May.
Programming/Publicity ‘

The Library will have a table at the Festival of the Falls on Saturday, June 8. We are the designated
treasure map/prize station; we will also have make and take‘crafts for the children, and a supply of
the turret sketches available. |

A small inventory of the Clapp note cards was given to Mesier at cost.

Lab Project: Goal to increase adult programming by 5% this year.

Now that the weather is temperate, we have day care group:s dropping in unannounced, which can
bring us over the occupancy limit of the Children’s Room. We need to draft policy language to
support maintaining a safe environment for all our patrons. TO DO: The Governance Committee
will prepare the policy. Director Harrison will research other such policies in the MHLS system.

Technology
We have earmarked funds to replace one circulation computer per year; currently investigating a
Self-Serve/Express Check Out option. ‘

Committee Reports — The following report and consideration were discussed at this meeting.
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Buildings and Property —
Exterior (Swartz) Project — The Building Committee reported to the Board on the status of the
Exterior Project and the unknowns about various aspects of the projects and therefore the total
expenses. It was the Building Committee’s recommendation that the project be tabled for 2019.
Further discussions should include elevator repair/replacement as well. In order to manage the
responsibly manage the funds related to the Exterlorl Project, the Board unanimously
agreed to move $5,000 from the Non-Capital Improvement fund to the Capital
Improvement Fund and to place $200,000 (Conley will money) in a 6 month CD on a
motion made by Trustee Halvey and seconded by Tru’stee Pells. TO DO: President Gannon
will call Mark Loncto and Swartz let them him know the decision to table the project.
Personnel —
The Committee needs to consider that the Director’s ev?luation must be in writing.

Old Business - :
MHLS Reception — Trustees Gannon, Shepherd, Cheetham, and Sassmann will attend. TO DO:
Secretary Sassmann will RSVP for the group.

New Business — None at this meeting

hd]'ournment — At 8:35 pm the Board unanimously agi-eed to adjourn on a motion made
by Trustee Halvey and seconded by Trustee Gannon. |

Respectfully Submitted, !
Eileen C. Sassmann, Secretary of GPLD Board
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