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Present via video: District Trustees Ed Cheetham, Helen Christie, Beth Devine, Bridget Gannon, Bill 
Halvey, Danny Lowney, Jane Pells, Eileen Sassmann, and Fran Shepherd.  
 
Also Present:  Director Fran Harrison and Board Recorder Julie Beyer.  
 
Call to Order - The meeting was called to order by President Gannon at 7:04 PM.         
 
Wednesday, December 16, 2020 – The next GPLD Board meeting is at 7:00 PM with the location to 
be determined.                                  
                                                                                                                                                                                                             
Votes:  All votes were unanimous, unless otherwise noted. 

Minutes –The Board agreed to accept the October 21, 2020 meeting minutes as amended on a 
motion made by Trustee Devine and seconded by Trustee Pells. Motion carried.  
 
VP of Finance’s Report & Monthly Bills   
The Board agreed to authorize the voucher signing by President Gannon and directed the 
Treasurer to pay the October 2020 Audit Committee reviewed bills (bills as of November 18, 
2020) for a total of $20,827.61 on a motion made by Trustee Halvey and seconded by Trustee 
Christie.  Motion carried.                                                       
 
Liaison Reports  
Town of Wappinger – There was no report at this time. 
 
Village of Wappingers Falls – President Gannon stated that Matt Alexander has resigned as the 
Mayor. He will stay involved, but this was a good move for him personally. Kevin Huber is the acting 
Mayor until the next election, which should be in March, 2021. 
 
Friends – Trustee Christie stated the last meeting was cancelled and she thinks the next one may be 
also. 
                
Director’s Report – Director Harrison’s report covered the following items:  
 
Audit 

A draft of the 2019 Financial Audit is attached for the Board’s review.  If anyone has questions (i.e., 
regarding restricted funds v. committed funds) Director Harrison said she could ask Jeff from PKFOD 
to attend the next Board meeting to answer them. He could also answer questions via e-mail. 
President Gannon and Trustee Halvey both stated this was a very thorough report. Trustee Halvey 
would like him to be at the next meeting to go over a few questions he has.  

The library will complete the Civil Service audit this month. 

Building/Facilities 
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Director Harrison reached out to Cindy Latino regarding not having the holiday lights go through her 
office window again this year. Ms. Latino stated that the Village was unable to put an outlet on the 
pole due to the cost. They agreed to use one of the outside outlets instead.  

Shant from Lake Carmel Gutters cleaned the gutters and leaders on Tuesday, November 3, 2020.  

They did a very good job. 

Jon ordered glass for the cracked window in the Non-Fiction Room and replaced it on Monday, 

November 9, 2020. It was a special size, so it had to be cut to order. There are only a few places that 

take credit cards, so their vendor options are limited.  

On a motion by President Gannon and seconded by Trustee Halvey, the Board entered 

executive session to discuss a Public Safety issue at 7:09 PM. Motion carried. 

On a motion by Trustee Halvey and seconded by Trustee Devine, the executive session was 

adjourned, and the regular meeting was resumed at 7:17 PM. Motion carried. There were no 

actions take as a result of this.  

Calendar 
 
Trustee Pells made a motion to accept the 2021 meeting schedule at 7 PM on the third 
Wednesday of each month in 2021 as follows: 1/20, 2/17, 3/17, 4/21, 5/19, 6/16, 7/21, 8/18, 9/15, 
10/20, 11/17, 12/15 Seconded by Trustee Cheetham. Motion carried.  
.   
Director Harrison stated traditionally the Friends and BOT have a joint meeting and they alternate 
who goes to which meeting. Last year the Friends came to the Board meeting. President Gannon 
stated she will reach out to the Friends to see when they would like to do this. It will probably be a 
virtual meeting.  
 
Director Harrison stated they have been monitoring the attendance and there has not been an 
increase, and no one is asking for the Sunday hours to be reinstated. On a motion by President 
Gannon and seconded by Trustee Pells, the Library will remain closed on Sundays in January and 
February 2021.  
 
Finance 
 
The library received the final check from the Conley estate in the amount of $815.63. The CD from 
the first installment comes due in December. The CD options are 14, 36, or 48 months with interest 
ranging from .55% to 1%. Trustee Halvey pointed out that if they renew, even for the 14 months, the 
funds would not be available until February of 2022. On a motion by Trustee Pells and seconded 
by Trustee Christie the funds will be deposited into the Capital Improvement Funds when the 
CD matures in December. Motion carried.   
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Personnel/Policy 
 
A copy of the revised handbook was forwarded to the Personnel Committee on October 2.   
 
Since the law mandates that the Pandemic Response Plan must be readily available to the 
employees, it will be  included it in the handbook.  A draft of the plan was forwarded to the 
Governance Committee and the Personnel Committee for review on November 11. Director Harrison 
stated there are three classifications for the Stated Cluster Action Initiative for COVID19. She 
suggested tying the library’s operating schedule to these cluster color classifications so it is clear for 
both the Board and staff and prevents daily e-mails with status changes. She suggested if the zip 
code 12590 goes to yellow, it will be business as usual. If it goes to orange, they will offer curbside 
pickup, computer use by appointment only and there will be no browsing. If the area goes red, the 
library will close. No staff will report and they will go back to doing things virtually. Trustee Sassmann 
stated this sounds very reasonable. On a motion by President Gannon and seconded by Trustee 
Cheetham, this plan was accepted as presented by the Director. Motion carried. Trustee 
Cheetham asked if it could be put on the website. Director Harrison said to avoid confusion, if the zip 
code goes yellow, she will post it.  
 
Strategic Plan 
 
The three-year Plan adopted by the Board in May 2018 focused primarily on service evaluation and 
development.  From 2018 until the start of the pandemic, the library implemented programs in 
response to the community surveys. 
 
The 2018-2021 Plan’s Protect and Preserve the Building component focused primarily on 
maintenance.  However, in 2021-2024 the goal will shift to capital improvement. 
 
The 2021-2024 plan will be shaped by primary stakeholders (those who have a direct interest in the 
library, i.e. patrons) and secondary stakeholders.  The library will post a survey online and have paper 
copies available in house and at various locations throughout the community.  Because of the 
pandemic, there will be a longer lead time for completion. 
 
Director Harrison said there are some aspects they have to review. The library had an energy audit 
done, but did not incorporate the information in the Facilities Plan. She stated right now is not a good 
time to survey anything tech or program related, due to the pandemic. She asked for input from the 
Board. Trustee Sassmann suggested the survey include questions regarding addressing community 
needs, such as the Sunday hours. With there being no request for the return of those hours, maybe 
that is something that is no longer as necessary as it once was. Director Harrison stated they have 
had Sunday hours since before she was director. There are very few items checked out, but a few 
people who use the computers regularly. They will need to balance meeting the needs of the 
community with the financial responsibility of keeping the library open to help answer those type 
questions. The questions do need to be kept general so perhaps not ask about a specific day. 
Trustee Halvey stated they have to be careful not to ask leading questions. Director Harrison stated 
that although the library is supported by both the village and the town, they are seen as a village 
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library. Trustee Devine stated parking in the village is an issue. Director Harrison said Molly told her 
the kids love doing the outdoor programs with bubbles and sprinklers, so she went to look at the park 
and how it was elevated in steps just to get different ideas. Trustee Sassmann suggested asking 
about satellite locations, but the President Gannon said that is not something that is financially 
feasible. They do need to find out how tied to this particular location the people are. Trustee Devine 
asked how many people answered the last survey and the Director said about 250. She said they 
printed up different color surveys and distributed them to the Town and Village Halls, churches, and 
other locations people were visiting, but with COVID that is going to be more difficult this time. They 
will need a longer lead time to get responses back. They discussed the possibility of having them go 
out in water or tax bills, but not everyone gets those. Trustee Halvey suggested the library mail them 
out themselves. President Gannon stated that would be very costly. Director Harrison stated Survey 
Monkey is good, but when they did a computer survey in March – May, 2018 there was a poor 
response rate.  
 
Director Harrison attached a first draft of the survey, which will be further informed by the 
recommendations of the Building Committee.   
 
Trustee Education 
 
Wednesday, December 2:  Financial and Fiduciary Responsibility 
Tuesday, December 8:  Seven Habits of Highly Effective Boards 
 
Committee Reports – There were no Committee Reports from the following Committees at this 
meeting: Finance, Personnel, and Strategic Planning.  
 
Governance Committee – The Board had the Pandemic Response Report and President Gannon 
asked if there were any comments. Trustee Halvey thanked the Director for taking all of their 
comments and integrating them and presenting this. Trustee Sassmann agreed. Trustee Cheetham 
stated there seemed to be missing criteria for returning to work. Director Harrison stated he was 
correct and with this missing content, the policy can not be accepted yet. Trustee Cheetham had a 
suggestion for a wording change in the HVAC cleaning section. Trustee Halvey asked if the Board 
would be comfortable with having the Director make the necessary changes and additions and submit 
it to the Governance Committee for their approval, then to put it on the website and have the Board 
approve it at the next meeting. The Board agreed.  
 
Building Committee – President Gannon stated the committee met. The committee suggested having 
Swartz come in and talk to the Board again. Trustee Halvey suggested that wait until February. 
President Gannon stated they will try to have another committee meeting and report back to the 
Board. She asked Director Harrison about the air conditioner priorities for 2021. Director Harrison 
stated the Board has discussed the possibility of re-prioritizing this, but it was never changed in the 
plan. The Board will need to review the available funds and choose what they want to move forward 
with.  
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Trustee Devine asked about the Trustee Education offered by Mid-Hudson Library System. Director 
Harrison stated they are online classes that you have to register for. They are listed on MHLS’s 
calendar. They are very good.  
 
Old Business – 
There was no old business at this time.  

New Business –   
There was no new business at this time.  
 
Director Harrison stated the library can’t choose whether it meets virtually, so they will have to see if 
the Executive Order gets extended again.  
 
President Gannon wished everyone a happy Thanksgiving. 
 
Adjournment – At 8:06 PM Trustee Halvey made a motion to adjourn and it was seconded by 
Trustee Devine.    
 
Respectfully Submitted,  

 

Julie J. Beyer 

Recording Secretary 


