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District Trustees Ed Cheetham, Helen Christie, Beth Devine, Bill Halvey, Danny Lowney, Sean 
McCarthy, Jane Pells, Eileen Sassmann, and Fran Shepherd. 
Also Present:  Fran Harrison, Library Director, Board Recorder Beyer, Laura Crisci and Rachael 
Jelley.   

Wednesday November 17, 2021 – The next GPLD Board meeting is at 7:00 PM.                                           
                                                                                                                 
Dates of Interest  – Here are the dates of some events you may want to attend:                                         
Thursday, November 4, 2021 – Friends of Grinnell at 6 pm in the Community Room.                                     
                                                                                                        
Call to Order - The meeting was called to order by President Cheetham at 7:02 pm.        

Votes:  All votes were unanimous, unless otherwise noted.

Minutes – On a motion made by Trustee Lowney and seconded by Trustee Christie, the Board 
agreed to accept the September 15, 2021 minutes with following corrections: the amount of 
$75,000 is actually $50,000 received and name of the funds received were from the Community 
Foundation of the Hudson Valley Margaret M. Rudell Donor Advised Fund for general support.    

VP of Finance’s Report & Monthly Bills  
The Board agreed to authorize the voucher signing by President Cheetham and directed the 
Treasurer to pay the September Audit Committee reviewed bills (bills as of October 19, 2021) 
for a total of $29,877.57 on a motion made by Trustee Halvey and seconded by Trustee Devine.            

Liaison Reports 
Town of Wappingers – no report at this time. 

Village of Wappingers Falls – no report at this time. 

Friends – Trustee Christie stated the Friends are looking at ways to do fundraisers. They are looking 
into having people pay to donate a brick for a sideway to the pavilion. The Gala is scheduled for 
September 23, 2022, which is a Friday. They raised about $300.00 at the Festival of Falls between 
raffles and memberships. The Outback and virtual painting fundraisers are postponed. 

Public Comment
Rachael Jelley read a statement regarding the flea infestation and the effect it had to her home life. 
She stated her cat got fleas. The house had to be treated as well as the cat. An exterminator had to 
be called in and then a professional cleaner to get rid of the pesticide residue. The cost was $694.83 
and she had to use vacation time to be home when it was done. Waverly Pest Control stated the fleas 
could have been due to a raccoon that may have gotten into the library. She is requesting 
reimbursement for her expenses and the return of her vacation time. President Cheetham asked if 
there were any questions from the Board. Trustee Devine asked how much vacation was used and 
Ms. Jelley said 4.5 hours. President Cheetham asked if there was going to be any more treatment. 
Ms. Jelley said she has to meet with the contractor next week. Trustee Devine asked who was the 
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contractor and Ms. Jelley said it was First Rate from Newburgh. President Cheetham stated there is 
not policy in place for something like this and the Board will discuss it further. Trustee Christie asked 
if there was insurance and Director Harrison said it is usually for property issues and there is a 
$1,000.00 deductible. Ms. Jelley also asked how this could be prevented in the future. Trustee Devine 
stated that would be discussed when they discuss her other requests. 
         
Director’s Report 

COVID-19
The NY State legislature voted to suspend portions of the Open Meetings Law to allow for remote 
meetings until January 15, 2022. Board meetings currently scheduled for November 17 and 
December 15 can be conducted remotely or in-person. Unless the deadline is extended, the 
reorganization meeting on January 19, 2022 will be in-person. The Board decided the November 
meeting would be in person and they will decide the December meeting then. 

Building/Facilities
T Webber repaired the walkway to the Community Room September 22. Jon has built up the soil on 
either side.

Mike from Waverly started a course of treatment of Precor and Onslaught, slow acting agents which 
are safe around children, on September 19, and finished the last round of spraying on October 11, 
2021.

Elevator/Lift – Director Harrison has included a recap of discussions regarding the lift in response to 
questions raised at the September meeting as well as updates for a frame of reference for the 
Building Committee moving forward:

 In March 2019, the library asked the Albany Lift Company for an estimate for a new vertical lift 
using the existing shaft. The quote for $25,000 did not include the removal and disposal of the 
existing lift. Because of the fieldstone in the basement, the shaft cannot be extended. The 
Board concluded at the time that they did not want to pursue this option as it did not resolve 
the issue of access to the Community Room.

 In March 2019, the GPLD Building Committee investigated the possibility of an exterior lift. The 
bare bones (think steel enclosure) price from Albany Lift was $65,000 and was a site unseen 
figure as we never asked them come and evaluate the site or take measurements. This 
estimate did not account for architectural/engineering/legal services, municipal fees, and 
assumes that soil and groundwater problems do not exist and that we have enough voltage to 
power the lift.

 In July 2019, Elevator Service Company made a site visit to look at the viability of installing a 
small 3 stop commercial LULA (limited use limited access) elevator.

 The Hyde Park Library is working with Paul Mays of Butler Rowland Mays Architects out of 
Ballston Spa to install a full elevator that takes patrons from the first floor to the basement. The 
estimated cost is $299,000. https://www.brmarchitects.com/library-list
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 The Blodgett Library in Fishkill is hoping to install an elevator and their estimate in March 2019 
was $1,157,888. Their intended project consists of construction of a new elevator and ancillary 
space that would be located in addition to the existing building. The plan is for a 4-stop scheme 
with a ramp at the basement level and an exterior finish of brick veneer.

 Rebekkah Smith Aldrich does not recommend a one-time “big ask.”
 The library can look into funding opportunities to improve accessibility through the Foundation 

Center.

Finance

The required (and budgeted) employer contribution to the NYSLRS is $41,403 due by February 1. If 
the library prepays, the amount due is $41,064. On a motion by Trustee Devine and seconded by 
Trustee Halvey, this will be prepaid in the amount of $41,064.00.

A $500 donation was received from the Tompkins Mahopac Bank to underwrite the cost of the Winter 
Reading Program, which will include STEM kits to go.

The Utica renewal package has been amended. The building and personal property was inadvertently 
valued at $347,000, and the bill reflected that amount, instead of $3.4 million. An endorsement 
charge and an additional NYS fire fee has been assessed to reflect the correction. Even with this 
change, Utica was the least expensive option.

General Counsel

In the past the library used Bob Scofield from Albany. He was on retainer and then changed to a pay 
as you go approach. The Thomas, Drohan, Waxman, Petigrow & Mayle proposal for legal services is 
attached. On a motion by Trustee Devine and seconded by President Cheetham, legal counsel 
will be changed to Thomas, Drohan, Waxman, Petigrow & Mayle. Trustee Halvey asked if the 
library would have to wait until January for the services to begin and Director Harrison said no, they 
would be prorated for November and December. 

Personnel

Trustee Halvey made a motion to rescind Ally Fitzsimmon’s appointment as Library Clerk and 
appoint Mary Cirulli as Library Clerk. Seconded by Trustee Devine and carried. 

The Dutchess County Civil Service audit has been completed. It is something that gets done every 
year.

Programs and Promotion

The Great Give Back: non-perishables food drive in October.

Grinnell Public Library was voted Best Library by Hudson Valley Magazine.
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Technology

The router firmware has been updated; still need to coordinate with Sean to finish setting up remote 
access to the camera system.

A solid-state hard drive has been installed on one of the public computers as a test case to determine 
whether it will solve the problem of slowness. This will enable us to squeeze more performance out of 
the public computers until they can be replaced. The computer is noticeably faster, and patrons are 
pleased. Upgrades will be staggered in order to minimize inconveniencing the patrons.

Trustee and Budget Vote

It was a light turnout this year and the votes are as follows: 
 48 Yes Votes
 3 No Votes
 48 Ed Cheetham
 50 Bill Halvey
 48 Sean McCarthy
 47 Jane Pells

Observations: Several patrons came in to vote when the library opened at 9:30 AM and were 
encouraged to return when the polls were open. None of those patrons came back. Between 10:30 
and noon, we had 13 voters. No one came to try to vote after 7:30 PM. When next year’s budget is 
promoted, the community will be reminded that 2021 was a flat budget and 2022 saw a decrease in 
actual taxes due to the increased value of the district. Director Harrison suggested that next year they 
do the election during the entire time the library is open. The inspectors do not have an issue with 
that. 

The Trustee Education bill goes into effect January 2023 and requires two hours of training for every 
trustee in the state:
https://www.nyla.org/userfiles/Advocacy/A6121B.pdf

Committee Reports – There were no Committee Reports from the following Committees at this 
meeting: Strategic Planning, Governance, Personnel, and Finance.

Building – President Cheetham stated the estimate has been received from Swartz and he will send it 
to the Building Committee. The cost is approximately $170,000.00. That is for the windows and 
painting the window trim. The $50,000 check from the Community Foundation of the Hudson Valley 
Margaret M. Rudell Donor Advised Fund was received and the Building Committee will have to make 
a recommendation to the Board. President Cheetham stated he believed they could do the window 
project. Director Harrison stated it is a four-week long project and she asked if the library had to be 
closed. She asked how people would enter the building.
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In regards to the lift, Director Harrison asked if she answered all the questions from the prior month. 
President Cheetham said yes. Trustee Devine stated she believed everyone felt it was time to move 
forward with the lift replacement, as the installation of an elevator seems to be several years off. 
Director Harrison said if that is the direction the Board would like to go, they should also revamp the 
Facility Plan, as it says the new elevator will be done in 2023. Trustee Shepherd stated she thought 
the Board didn’t move forward with repairs was because it wasn’t fixable. Director Harrison stated the 
price estimate from 2019 was for a lift replacement, not just repairs. It still would not go down to the 
Community Room, but would get patrons to all floors with books. Trustee Christie asked what would 
happen to the lift once the elevator does get installed. Director Harrison stated it would be used to 
move books from floor to floor. Trustee Devine made a motion to proceed with replacing the 
current lift and using the existing runway. Seconded by Trustee McCarthy and carried. 

Old Business – There was none at this meeting.    

New Business – At 7:55 Trustee Halvey made a motion to go into executive session to discuss 
several personnel issues. Seconded by President Cheetham and carried. At 8:23 Trustee 
Devine made a motion to adjourn executive session. Seconded by President Cheetham and 
carried. 

As a result of the executive session Trustee Halvey made a motion to allow the Director to 
transfer 75 hours of sick time from herself to another staff member. Seconded by Trustee 
Devine and carried. On a motion by Trustee Devine and seconded by President Cheetham, the 
Director is authorized to contact the new attorney to discuss a personnel issue and modify the 
new contract start time or to be billed on an hourly basis for this issue. Motion carried. 

 Adjournment – At 8:29 PM Trustee Halvey made a motion to adjourn and it was seconded by 
President Cheetham.   

Respectfully Submitted, 

Julie Beyer, Board Recorder of GPLD Board 


