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District Trustees Beth Devine, Ed Cheetham, Helen Christie, Bill Halvey, Danny Lowney, Sean 
McCarthy, Jane Pells (via video), and Fran Shepherd. 
Also Present:  Fran Harrison, Library Director and Board Recorder Julie Beyer.   

Wednesday February 16, 2022 – The next GPLD Board meeting is at 7:00 PM via GoToMeetings. 
Links will be provided.                                                           
                                                                                                                 
Dates of Interest  – Here are the dates of some events you may want to attend:                                         
Thursday, February 3, 2022 – Friends of Grinnell at 6 pm in the Community Room.                                        
                                                                                                        
Call to Order - The meeting was called to order by President Cheetham at 7:00 pm.     

Votes:  All votes were unanimous, unless otherwise noted.

Minutes – On a motion made by Trustee Devine and seconded by Trustee Shepherd, the Board 
accepted the December 15, 2021 minutes.    

VP of Finance’s Report & Monthly Bills  
The Board agreed to authorize the voucher signing by President Cheetham and directed the 
Treasurer to pay the December Audit Committee reviewed bills (bills as of January 18, 2022) 
for a total of $35,149.19 on a motion made by Trustee Halvey and seconded by President 
Cheetham.     

Oath of Office: The Oath of Office were read by Trustees Cheetham, Halvey, McCarthy, and Pells. 
These were signed and notarized. Director Harrison read her oath of office and it was notarized.  All 
Conflict of Interest Statements were given to the Director.

Trustee Devine made a motion to nominate Edward Cheetham as President. Seconded by 
Trustee Shepherd and carried. 

Trustee Devine made a motion to nominate Sean McCarthy as the Vice-President. Seconded 
by Trustee Lowney and carried. 

President Cheetham made a motion to nominate Bill Halvey as the VP of Finance. Seconded 
by Trustee Devine and carried. 

Trustee Devine made a motion to nominate Jane Pells as Secretary. Seconded by Trustee 
Christie and carried. 

The following trustees were assigned to these committees:

Finance/Audit: Trustees Christie, Halvey, and Lowney
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President Cheetham stated since Trustee Halvey is the VP of Finance that makes him the 
chairperson of the committee. 

Personnel: Trustees Pells, Shepherd, and McCarthy
President Cheetham made a motion to appoint Trustee McCarthy as the chairperson. 
Seconded by Trustee Shepherd and carried. 

Governance: Trustees Chistie, Halvey, and Lowney
Trustee Devine made a motion to appoint Trustee Christie as the chairperson. Seconded by 
President Cheetham and carried. 

Building/Facilities: President Cheetham, Shepherd, Devine, and Pells
Trustee Halvey made a motion to appoint President Cheetham as the chairperson. Seconded 
by Trustee Devine and carried. 

Trustee Halvey made a motion to appoint Julie Beyer as Board Treasurer. Seconded by 
Trustee Devine and carried. 

Trustee Devine made a motion to appoint Julie Beyer as Board Recorder. Seconded by 
Trustee Pells and carried. 

On a motion by Trustee Christie and seconded by Trustee Shepherd, PKF O’Conner Davies 
was appointed as the outside auditor. 

On a motion by President Cheetham and seconded by Trustee Devine, Thomas, Drohan, 
Waxman, Petigrow & Mayle, LLP was appointed as the legal counsel. 

Trustee Halvey made a motion to have Tompkins Mahopac National Bank as the official bank 
and Ed Cheetham and Julie Beyer as the two signatories. Seconded by Trustee McCarthy and 
carried. 

On a motion by President Cheetham and seconded by Trustee Shepherd, the Southern 
Dutchess Newspaper is the official newspaper for the library. 

President Cheetham made a motion that the third Wednesday of each month will be the Board 
meetings for 2022. Seconded by Trustee Shepherd and carried. 

President Cheetham made a motion that the budget vote and trustee election will be held on 
Tuesday, October 4 from 9:30 AM – 7:30 PM. Seconded by Trustee McCarthy and carried. 
  
There was some discussion regarding setting a meeting date with the Friends. Trustee Devine 
suggested waiting until the weather is warmer and the joint meeting can be held outside. Director 
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Harrison suggested they meet prior to the regular Board meeting instead of during the meeting. 
President Cheetham stated this would be tabled until March or April for further discussion.                              

Liaison Reports 
Town of Wappingers – no report at this time. 

Village of Wappingers Falls – no report at this time. 

Friends – Trustee Christie stated their meeting was held hybrid, and they had 18 attendees. Winthrup 
Smith attended and had several ideas to get the community involved with the Friends. Most involved 
food. Many of them were doable suggestions. There were also some ladies present who had done a 
“make and go” craft project for the children that was very well received. The Mahjong event is April 
30th and the Gala is on September 23.

Public Comment
Joe O’Brien was in attendance and stated he is interested in joining the board. He has been reading 
the minutes for several months, the board seems to get a lot done.  
         
Director’s Report 

COVID

The mask mandate has been extended until February 1st and the quarantine period has been 
shortened to five days. Even with a few sicknesses, the library has been able to have enough staff to 
stay open. The executive order for virtual meetings has been extended, so if the Board would like to 
meet virtually for February they have that option. On a motion by Trustee Devine and seconded by 
Trustee Halvey, the February 16 meeting will be held virtually. They will decide month to month 
how to proceed as long as the order is in effect. 

Building/Facilities

Silvestri has worked on the Fiction Room mini split unit. He is still waiting on the thermostat. The cost 
of the installation is $18,250, but nothing has been paid yet as the work is not completed. 

WCSD ESL/GED students have been entering/exiting via the Community Room door, it remains ajar 
for ventilation for the duration of class.  They will discontinue this practice until spring because of the 
strain it puts on our heating system, and will try to get a portable air purifier.

Waverly sprayed the Community Room on December 23, 2021. Waverly has reassessed the possible 
wildlife entry points and set up a trap on January 10, 2022.  

The pavilion was installed on December 23.  The next phase will include the electrical work, the 
installation of cameras and a wi-fi access point.  The Friends are considering pavers, landscaping 
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and furnishings. Trustee Devine asked if Kathleen had been sent anything and Director Harrison said 
yes and it was also mentioned in the newsletter. Director Harrison stated the contractors hired by 
Bayhorse were wonderful to work with. 

Mohawk Lift is still the only estimate in hand. The Stairlifteshop query was directed to Northeast 
Mobility Solutions which was in turn forwarded to Home Health Pavilion.  Their proposal for a smaller 
cabin (34’ x 42” v current 36” x 50”) to fit the existing runway was forwarded to the Building 
Committee on December 16. 101 Mobility took measurements on December 27; they can replace the 
lift with a smaller cabin by Precision Lifts (same model as the one suggested by Home Health 
Pavilion).  The information was forwarded to the Building Committee on January 10.  The proposal 
from RAM Elevators was forwarded to the Building Committee on January 19. TK Elevator made a 
site visit in October and has had difficulties in getting pricing from manufacturers for the size space 
we have.  The proposal they received is for a unit that requires expanding the hoist way. The Director 
has not heard back from Bruno of New Milford CT nor Elevator Service Company of Torrington CT. 
This will be discussed more during the Building Committee report.

Finance

Minimum Wage increased effective December 31, 2021. When this happens the difference between a 
Page rate and a Clerk get gets smaller. Due to that, a COLA was given across the board. Trustee 
Devine asked what percentage it was and Director Harrison stated is was 5.9%. There are also two 
employees who have reached the maximum for vacation holdover. 

Health Insurance has increased $22.30/month for employee coverage ($267.60/year/employee), and 
$63.55/month for family coverage ($762.60/year). Based upon responses to the letter of interest, 4 
employees will participate in the health insurance plan in 2022. In the past the Board has paid 70%. 
Director Harrison stated the increase amounts to the library paying 73% or having the staff pay for the 
increase. She did check what other libraries do and they seem to be between 70 – 75% for individual 
coverage and some are longevity based. Trustee Christie made a motion that the library will 
absorb this increase. Seconded by Trustee Devine and carried. 

The annual audit is scheduled for the week of March 7. This year’s fee for the 2021 audit will be 
$12,500 and next year for the 2022 audit it will be $13,000.00 per the existing contract. 

Kim Cirulli has renewed her cleaning contract for 2022 without an increase. 

Personnel

Annual performance evaluations will begin this week. Staff has been asked to do a self-evaluation 
this year. 
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On a motion by Trustee Devine and seconded by Trustee Halvey, Josh Negron’s resignation 
effective January 5, 2022 was accepted. Trustee Shepherd asked if this left staff short and Director 
Harrison stated she had already hired a replacement two months ago. 

Director Harrison will be out of the office February 21-23. This was approved on a motion by 
Trustee Devine and seconded by Trustee Halvey. 

Programs – Winter

Toddler Tuesdays, Kindergarten Readiness and Pre-K Storytime have resumed meeting. There were 
14 people in the Children’s Room, so it will be moving downstairs to have more space. 

The Nintendo Switch Game On (DC Grant) and Chess will start in February. 

The library has created QR codes for the Clapp Paintings, the Bird Display and Marieken’s exhibit. 
They bring you to direct links. 

Trustee 

Mid-Hudson sent out a reminder about the Board to Board Outreach Visit 
(Https://board.midhudson.org/contact-the-board/). The Board was not inclined to do this right now, 
citing COVID issues. 

Director Harrison reminded the Board there is a vacancy from Trustee Sassmann’s term that will 
expire in 2022. 

The library has received gifts in memory of Eileen Sassmann in the amount of $830.00 to date. 

Committee Reports – There were no Committee Reports from the following Committees at this 
meeting: Strategic Planning, Governance, Personnel, and Finance.

Building – President Cheetham stated the committee met to discuss several issues. They do want to 
replace the vertical lift. The committee recommends the Board accept the proposal from Mohawk 
Lifts. The did receive something from Precision and from Ram as well. President Cheetham made a 
motion to accept the proposal from Mohawk Lift, to include the removal of the existing lift, 
with the total not to exceed $30,000.00 Seconded by Trustee Halvey and carried. 
The electrical work for the pavilion needs to be finished. The contractor who started the work, JPS 
Electrical Services, can finish it. Wiring needs to be run and capped off, putting a library supplied 
fixture on the ceiling as well as some receptacles. His estimate is for $1,200.00 not including work 
inside the library which is estimated at $70.00 per hour for running the wire from outside to the wiring 
behind the bulletin board upstairs. He is unsure how long it will take to get it all done. Director 
Harrison stated JP does not buy the fixtures or materials. He only does the installations and only does 
that on weekends. Someone from the Board will have to be willing to be at the library when the work 
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is getting done. Trustee Devine asked if there were any suggestions for fixtures from Bayhorse. 
Director Harrison said that wasn’t part of the original estimate. Trustee Shepherd asked if this work 
would include a light on the corner of the building. Director Harrison said that was not part of the 
original scope of work for the electrician. The corner light is a completely different wiring issue, and 
the library is already maxed out for what additional electrical can be added on. Trustee Devine asked 
if a light in the pavilion could also be a motion detector. Director Harrison said JP would like to see 
the fixture choice prior to the library purchasing it to make sure it will work with the wiring that is 
available. Director Harrison stated that it may be easier for the Building Committee to discuss this 
directly with JP. President Cheetham stated they will hold off on this for now until the committee talks 
with JP. 
President Cheetham stated the third issue the committee discussed was the security camera 
installation for the pavilion. Director Harrison stated O’Tooles recommendation is for a camera with a 
view to the pavilion and a second camera on Spring Street. The estimate is $835.00. President 
Cheetham made a motion to accept this proposal for the camera installation. Seconded by 
Trustee Devine and carried. 

President Cheetham stated he would like the Governance Committee to work on updating the bylaws. 

Old Business –

On a motion by President Cheetham and seconded by Trustee McCarthy, Joe O’Brien was 
appointed to fill in the trustee vacancy that expires in 2022. Joe O’Brien understands if he wants 
to continue serving as a trustee, he will have to run in October. He was sworn in and his oath was 
notorized.  

New Business –
 
There was nothing to be discussed. 

Adjournment – At 7:58 PM Trustee Halvey made a motion to adjourn and it was seconded by 
President Cheetham.   

Respectfully Submitted, 

Julie Beyer, Board Recorder of GPLD Board 


