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Present: District Trustees Ed Cheetham, Helen Christie, Beth Devine, Bill Halvey, Danny Lowney, 
Sean McCarthy, Joe O’Brien, Jane Pells and Fran Shepherd. 
Also Present:  Fran Harrison, Library Director and Julie Beyer, Board Recorder (via video).   

Wednesday July 20, 2022 – The next GPLD Board meeting is at 7:00 PM in the Community Room.              
                                                                                                                 
Dates of Interest  – Here are the dates of some events you may want to attend:                                         
Thursday July 7, 2022 – Friends of Grinnell at 6 pm in the Community Room.                                                 
                                                                                                        
Call to Order - The meeting was called to order by President Cheetham at 7:00 pm.     

Votes:  All votes were unanimous, unless otherwise noted.

Minutes 
On a motion made by Trustee Devine and seconded by Trustee Christie, the Board accepted 
the May 22, 2022 minutes.    

VP of Finance’s Report & Monthly Bills  
The Board agreed to authorize the voucher signing by President Cheetham and directed the 
Treasurer to pay the May Audit Committee reviewed bills (bills as of June 14, 2022) for a total 
of $50,271.52 on a motion made by Trustee Halvey and seconded by Trustee McCarthy.     
                                                      
Liaison Reports 

Town of Wappingers – no report at this time. 

Village of Wappingers Falls – no report at this time. 

Friends – Trustee Christie said the Outback fundraiser went very well. Roger said it was well attended 
and may be something they do twice a year. June 11th was the Festival in the Park and they also had 
a very good showing at that. They did a very nice job.

Public Comment
None.       

Director’s Report 

2023 Budget and Trustee Vote
The Director updated the Board of the following predicted Increases for them to be aware of: COLA 
8.6%, Health Insurance 9.2%, CH up to 22%. Per Jeff Shaver, they NYSLRS payment has leveled 
out. 
Director Harrison stated the phasing and plans for the exterior rehab will be discussed under 
Building/Facilities
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The following trustees have terms that expire in 2022: Helen, Joe, Jane
The Board needs to decide at this meeting if they are planning to exceed the Tax Cap, and if so, will it 
be by a specific amount or are they not decided on the specifics yet. President Cheetham asked 
about the list of agencies that was sent to the Board and Director Harrison said that was showing the 
amount of growth factor for each municipality. The Board has not yet determined a specific 
percentage they will exceed the tax cap. President Cheetham made the following motion:
Whereas, the adoption of the 2022-2023 budget for the Grinnell Public Library District may 
require a tax levy increase that exceeds the tax cap imposed by state law as outlined in 
General Municipal Law Section 3‐c adopted in 2011; and Whereas, General Municipal Law 
Section 3‐c expressly permits the library board to override the tax levy limit by a resolution 
approved by a vote of sixty percent of qualified board members; now therefore be it Resolved, 
that the Board of Trustees of the Grinnell Public Library District voted and approved to exceed 
the tax levy limit for 2022-2023 by at least the sixty percent of the board of trustees as required 
by state law on June 15, 2022.

Building/Facilities
Replacement lift installation 6/4-6/9. Due to unexpected way the old hoist way was constructed, the 
install took much longer than anticipated. When the vendor cut through the sheetrock, they found 
windows and other things that complicated the work because one of the parts was defective and 
returned. It will be finished in July. 

PTAC units removed 6/8; electrical diverted to Community Room for the AC/dehumidifier unit. This is 
ready to go. Installing the A/C and dehumidifier unit is on the Facility Plan for 2023 and to seek state 
aid to assist in paying for it. Director Harrison asked the Board if that was still the way they wanted to 
proceed. President Cheetham asked if the funding was additional funding or through the regular 
budget process. Director Harrison stated there is a grant possibility. The exterior rehab was not a 
good fit for the grant, but this project is, as it makes the library better/more accessible to the users. In 
2017 the library was asked to be put on the county list as a cooling station but couldn’t be included 
because there was no a/c in many of the rooms, including the Community Room. With this 
installation, Grinnell would be able to be included on the list. The Board was in agreement with this. 

The new access point installed 6/1.

Wiring for the pavilion was started by JP on Monday and he plans to finish on Friday.

The bike hitch, which was donated by a Friend of Grinnell, was installed today. And the outdoor 
tables and benches they are donating will be installed in July. They need to be assembled. The library 
has been asking several politicians for assistance. 

Finance
The $12,200 promised from James Skoufis has been rescinded due to redistricting of the political 
areas.
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The new monthly fee for RBT starting July is $2875. Per Jeff Shaver, funds can be reallocated for 
this. Director Harrison stated that RBT does a very good job. 

The Library has applied for the MHLS Outreach Mini-Grant

Personnel
On a motion by Trustee Devine and seconded by Trustee Halvey, Matthew Thompson has 
been appointed as part-time non-competitive Library Clerk. Motion carried. 

Programs
June brings the return of Tail Waggin’ Tutors, Brain Games, Dance for Seniors. Trustee Christie said 
she saw a photo of the dog at the library. 

Monthly Chess for Adults has started. 

The Summer Reading Program will kick off on June 23. If anyone wants to see a full schedule, they 
can sign up for the newsletter.

Dutchess County Libraries will collaborate on promoting Library Card Sign Up month, with each 
library looking for a local “celebrity” to endorse the program. The Board thought they may be able to 
get artist Marieken Cochius to help with this. 

Reminder
The Open Meeting Laws has been extended to July 14, 2022. There are new rules to be reviewed in 
regard to “extraordinary” circumstances for Board members. The Board needs to determine whether 
to allow trustees to attend meetings remotely and adopt a resolution and establish written procedures 
to determine what constitutes “extraordinary” circumstances to allow virtual attendance. President 
Cheetham thanked Trustee O’Brien for reviewing all of the policies. 

Committee Reports – There were no Committee Reports from the following Committee at this 
meeting: Strategic Planning.

Finance - On a motion by Trustee Halvey and seconded by President Cheetham, $18,000 will 
be moved from the Fund Balance to Account 5010 Professional Fees and $232,000 will be 
moved to the Capital Improvement Account. Motion carried.

Governance – Director Harrison addressed the line in the policy that currently states that if an 
employee gets a gift, they don’t need to tell the Director, but for transparency this sounds evasive. 
The Board decided to remove the wording on the line “plants and cookies”. On a motion by Trustee 
O’Brien and seconded by Trustee Halvey, the Exhibits and Gifts Policy was accepted as 
presented and amended.  The Board discussed the sample for “extraordinary” circumstances and 
they are all comfortable with the ones listed in the sample. The committee will move forward with 
drafting something. 
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Personnel – Trustee McCarthy stated the committee met at 6 PM, prior to this meeting. They did 
speak about the health insurance increases and the COLA. They are inclined to recommend to the 
Board that the Library meet those increases. Director Harrison wanted the Board to be aware that 
increases in payroll will also increase taxes and retirement amounts. She is working on a proposed 
budget. 

Building – President Cheetham stated he called Swartz but hasn’t heard back. Trustee Devine is 
concerned about the slow progress and not getting this done by the end of the year. President 
Cheetham said he will call again tomorrow. The Library has the numbers from the spring, but they 
were just looking to update those. Trustee Devine stated she thought the Library had the funds and 
this was supposed to be happening. Director Harrison asked if Phase 1 is not done this year, how will 
it affect the 2023 budget. Will it all be done in 2023 or just Phase 1 with Phase 2 pushed out a year. 
She needs to know for budgeting purposes. Trustee Devine thinks they should call Swartz and tell 
him to start Phase 1 now and get the figures for Phase 2 as soon as possible. Director Harrison 
stated she will need to know exactly how the Board wants this handled by the July meeting for the 
budget. President Cheetham will be here on Friday to meet with JP.  

Old Business –

There was nothing to be discussed.  

New Business –
 
Trustee Devine asked about the building manager position. Director Harrison said she spoke with Jon 
and he doesn’t feel it is necessary to have a full time person for that as a standalone job. President 
Cheetham asked if someone could be hired by project. Director Harrison stated it becomes a civil 
service issue. She wanted the Board to know that someone came into the library who hasn’t been 
here since 2017 and they mentioned how much things have changed, so even though the Board may 
not see the extent of the progress they have made, it is visible to the patrons. President Cheetham 
asked if they could hire a building manager for the exterior project knowing that it is a fall, outside 
project and would be ending in winter. Director Harrison stated she thought the contractor for the job 
was the project manager for his subcontractors. Trustee Devine agreed.  

Adjournment – At 7:38 PM Trustee Halvey made a motion to adjourn, and it was seconded by 
Trustee McCarthy.   

Respectfully Submitted, 

Julie Beyer, Board Recorder of GPLD Board 


